General Membership Meeting Minutes
7/14/2013

Meeting was called to order at approximately 12:30 pm by Rita Rushing, President.

Members present:   Rita & Ronnie Rushing, Kimberly Hall, Julie Gailey, Henry Roman, Richard & Jennifer Robbins, Jennifer & Ariel Dornbusch, Dan Robinson, Rebecca Shirley.
New Members:  Virginia & Meagan Speck
Guests:   Blake Anderson 

Old Business:  None

The Treasurer’s Report  was submitted by Julie Gailey, Sec/Treas,  & unanimously accepted.

Lone Star Cavy Club Treasurer’s Report
Account Balance July 11, 2013


$ 1163.22                Beginning Balance  - Jan 2013

     217.00      	       Deposits for Membership Dues
     (59.00)              Show Program Renewal #0192
     (51.20)	       TRBA Show Tax #1093
     (36.00) 	       ACBA Sanction May #1094  
     (20.00)              TRBA Sanction May #1095
   (140.29)              GNRCG Club Insurance #1096
     (15.00)              JACBA Locator Ad #1097 
     (56.07)              New Checks for Acct

   (262.20)              Judges motel room bill #1098
                                           (for May Show)

   1040.50               May Show & Membership deposit
=========
$ 1780.96               Ending Balance

Awards Committee/Jennifer Dornbusch Chairman reported that she will be refurbishing the nice trophies that Michael Franke generously donated to the club.  Julie said she has some trophies made by Evelin Irwin that she will donate & deliver to Jennifer for refurbishing.   Rita asked Jennifer to review the Sweepstakes awards for breeds, Boss Hog & Boss Exhibitor & touch base later in the fall with ideas for those sweepstakes awards.

Show Reports:
 Kimberly gave a report on the Sept. 14 show to be held in Rosehill/Tomball.  Details are being added to the Show Calendar page of the club’s website http://lonestarcavies.tripod.com  as they become available.  Instead of a raffle there will be an online fb auction starting Sat. 9/7 before the show & ending Fri. 9/13 at 5:00 pm.  Items do not have to be cavy related.  You need to take a photo & send to Kimberly along with a description no later than 8/29.  Kimberly will post the winners.  Items & cavies will be delivered to the show 9/14.  If winner cannot attend they need to make arrangements to pick up their items or cavies.  There will be a brief exhibitor’s meeting immediately following the close of entries conducted by Jonathan Conrad.  Jonathan will detail the judging order for each judge & assign comment takes.  All information related to this schedule will be posted at the judging tables.
Henry gave a report on the Xmas Show & Party 12/14 at Spring Creek Feed.  Details are posted on the website.

Nominations Committee (appointed by the President):  Rita Rushing, Julie Gailey & Rebecca Shirley.  Julie will be keeping a record of nominations for 2014 officers & boar d of directors.  If you would like to run for an office, please email Julie at j.gailey@comcast.net.  If there is only one person running for each office, there will be no ballot election.  If an election is necessary, the ballots will be emailed to current members to be printed, marked & returned to Julie.  Details will be posted closer to election time. 
The following people have accepted nominations for the following offices: 
	President - Rita Rushing
	Vice President – Kimberly Hall
	Secretary/Treasurer – Julie Gailey

New Business:  The following letter was submitted by Jonathan Conrad, who could not attend the meeting, & read by the President.

the current Issues I see brought up are.... 

1)   club needs to make more money per show to hire judges
2)   Most members do NOT want entry fee increased
3)   Show are taking too long  (this is NOT due to the number of animals)


In my opinion there is a fairly easy solution that could make everyone happy.  All shows should be PRE ENTRY...    this allows the show to be ran MUCH more smoothly.   We have a good idea of what is being shown and paperwork is ready to go before the show even starts.  This should not affect numbers as you can pay a higher entry fee on the day of show as well.  My suggestion is.

$3 per animal     Pre Entered   (this will make all those that are upset about fee increases happy)

$5 per animal     Day of show Entry   (i think this has to be at least $2 more to coax people into pre entry but doesnt discourage someone that simply forgot to enter)

since we would not be raising the entry fees   I think a mandatory $5 facility  charge is a GREAT idea  (this gets the club some extra $$ since the club allowed us to keep entries at $3 per animal)


The shows have become excessively long.   I understand there are larger classes and i think that’s great...  I really feel that the pre entry is a HUGE solution for this problem.   The other issue I have noticed is that we are allowing so many changes for people who enter wrong sex/color/breed/class.   (I am guilty of this as well as I had a wrong variety entered at the last show).   These animals simply need to be disqualified per ARBA rules.   We must start enforcing this or people will not learn...This is the real world and we all have consequences for our actions.   Every time we have something like this happens... The judge stops...  Looks at it a while...  Ask someone else...talks to the show super..  we pull out the paperwork... make changes... this is a good 10 min process for someone’s MISTAKE.   A simple DQ will take 1 minute.  

I would also like to see a breed list posted with the show order in each show...    Next to each breed we will get comment takers and write there names.   This way this is done first thing in the morning and we are not running around looking for people to take comments.  This will keep everyone informed of what breeds are when and who is comment taking.  

I think these few changes will really help the show run smoother and keep everyone involved happier.  

Thanks

Jonathan Conrad
A brief discussion ensued after the letter was read.
A motion was made to keep entry fees at $3/cavy but eliminate the price break for 12 or more entries.  Motion passed unanimously.
A motion was made to make all LSCC shows pre-entry shows.  Motion passed unanimously.
A motion was made for pre-entry fees to be $3 & day of show entry fees made by entry closing time to be $5.  Motion passed unanimously.
A motion was made to charge a $2 fee for each substitution made to a pre-entry on the day of the show for a change in class/breed/variety/ear tag#/sex.  Motion passed unanimously.
A motion was made to accept entries after the entry closing time & charge $10/cavy late entry fee.  Motion passed unanimously.
A motion was made to charge a $5 facility fee to each entry.  Motion failed unanimously.
A motion was made to enforce the ARBA rule for an entry to be DQ on the judging table if the judge determines the cavy has been entered in the wrong class/variety/breed/ear tag #.  Motion passed unanimously.

Club Garage Sale:  Rebecca Shirley who is generously organizing & managing this garage sale, took donations from members at the meeting.  She will post details & a date as soon as it is available.  If you have donations, please contact Rebecca & make arrangements to deliver them to her.

Meeting was adjourned at 1:40 pm.

It was a fantastic meeting.  I would like to thank everyone who came to the meeting &/or contributed to the discussions & decisions.  Y’all are the BEST!

Minutes submitted by,
Rita Rushing
President
rrushing7@hotmail.com

